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HAFF Round 3 can be a win-win for market and social housing 

CEO of Urban Taskforce Australia, Tom Forrest, today welcomed the announcement of 

Round 3 of the Albanese Government’s Housing Australia Future Fund (HAFF), saying if lessons 

are learned from previous rounds, the Fund could bolster market confidence and deliver 

more housing across the board. 

The 21,000 new social and affordable homes expected under Round 3 is good news – but 

the program can also stimulate the production of market housing. More housing supply puts 

more downward pressure on prices. 

The Albanese Government’s $10 billion HAFF program can be a key instrument in boosting 

housing supply.  

Federal Housing Minister Clare O’Neil has noted that Round 3 includes refinements to the 

HAFF program, including 

• A simpler, demand-driven application process so providers can bring forward 

high-quality projects as soon as they are ready. 

• Minimum portfolio sizes to increase scale and value for money 

• New delivery partnerships between the community housing sector, state and 

territory governments and industry to drive speed and scale. 

• Expanded co-investment opportunities with states and territories to unlock 

larger, more ambitious projects. 

Minister O’Neil is putting her own personal stamp on the Albanese Government’s response to 

the housing supply crisis. Her preparedness to work with the private sector in solving the crisis 

is a very positive development. 

We look forward to seeing more of the detail in the EOI process, but the statements by 

Minister O’Neil are encouraging.  

The gold standard in a partnership-driven program should look to the private sector to do 

what they do best -  taking on the risks of housing approvals, commencements and 

completions, then handing over housing to the Community Housing Providers on completion. 
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By working with the private sector, the Federal Government can not only deliver more social 

and affordbale housing, but stimulate broader investment in market housing along the way.  

This is a smart way of leveraging Commonwealth funds and bolstering all types of housing. 

The property developer sector stands ready to work with the Federal Government in 

delivering the social and affordable housing funded through the HAFF when Round 3 opens 

in January 2026.  

 

The comments and analysis above can be attributed to Tom Forrest, CEO, Urban Taskforce. 

 

 

The Urban Taskforce Australia is a property development industry group, representing Australia’s most prominent 
property developers and equity financiers.  
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