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A message from our Sydney Regional Manager:

A big thank you to all our wonderful clients who participated in the brief survey 
that follows and have given us such valuable insights.

These have been challenging times but in amongst the challenges there are 
always opportunities.

We like the time saved in online meetings, the flexibility to work whenever and 
wherever and particularly value the great, supportive relationships we have 
with our clients.

Our industry is one of the most visible and impactful on the communities we 
serve.

In the following report we all acknowledge there are further challenges, 
particularly in sectors harder hit by the pandemic, but we also see signs of the 
creativity, optimism and mutual support that will inevitably get us through these 
tougher times.

Thanks again for being generous with your time. Please do drop us a note to 
say how you’ve found the report valuable, or to give us feedback.

Todd Halliday



Our Clients

50 of our clients were interviewed 

between 14th July and 6th October 2020

20% Builders

30% Project Managers34% Developers

16% Architects



COVID-19: 

A new way of working

12% 

are working from 

home fulltime

49%

of companies have 

flexible working 

arrangements

10% 

never left 

the office / site

29%

are working in the 

office / on site 

fulltime

57% 

have returned to 

face-to-face meetings

43% 

are predominantly 

doing virtual 

meetings

Of the 50 people who were interviewed:



Business confidence survey
Over the next 6 months, do you see your pipeline of work strengthening, decreasing 

or remaining the same?
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20% Decreasing

39% Remaining the same
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Industry sector predictions
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Industry sector predictions

Key comments made about the Aged Care sector:

• The long-term pipeline will stay medium to strong, but it might go into 

hibernation for the next 6-12 months due to the current uncertainty. 

It has the potential to be a rebound sector in Q2/Q3 of FY21/22 as design will 

happen next year and construction will start the following year.

• There is a spotlight on the industry’s inability to manage the COVID crisis, 

making it susceptible to negative press. This will soften demand for these 

services as the people these facilities are being designed for are the most 

vulnerable. 

• The Royal Commission findings are due in October which may impact the future 

design and construction of aged care and retirement living villages. The findings 

may call for greater staff requirements, which will influence the design and 

operational layout of new facilities, as well as the number of offices and 

amenities for staff. There will be a delay in developing new facilities until it is 

determined if there are any additional design/hygiene standards that need to be 

implemented due to COVID.

• There is an underlying demand for aged care services as the aging population 

continues to grow. This need will be heightened as people return to the office 

and won’t be able to care for the elderly from their homes.
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Key comments made about the Education sector:

• Schools Infrastructure has an enormous pipeline - there has been a delay in 

releasing this work, but it is starting to pick up.

The pipeline is a combination of new build projects and ones that should have 

already been built. The schools market will continue to be strong for quite a 

long time and Schools Infrastructure will be looking for solutions that have a 

minimum impact on an operating school. 

• The delivery methods may change as many of the projects will be upgrades of 

existing schools which will need to stay operational during construction works.

• COVID may require new rules to be applied which could lead to ongoing 

updates or requirements. To avoid a loss in construction money, there needs to 

be certainty that what gets put down now, won’t be ripped up later.

• Private schools: pipeline is declining as they are reliant on either donations or 

secured lines of finance. 

• Tertiary: has the most uncertainty in this sector as online courses seem to be 

working well, reducing the need for facilities. Coupled with the immediate 

impact of not being able to attract international students due to the current 

travel restrictions. 
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• Health Infrastructure also has an enormous pipeline that’s starting to be 

released. 



Commercial

Key comments made about the Commercial sector:

• The general perception is there is a decreased demand for commercial 

office space, which is due to companies being able to successfully pivot to 

flexible working arrangements. 

• The market is envisaging that companies will see opportunities to decrease 

office floor space and capitalize on reduced leasing costs. 

• There will be a possible increase in metropolitan commercial space outside 

of the traditional Sydney CBD area. Companies may shift to relying on 

several satellite offices located closer to where people live. 

• There is a lot of ambiguity on where this sector is heading, this is due to the 

uncertainty of demand and office space requirements for social distancing.

• The market is very cautious right now, projects currently underway have not 

been stopped, but there is a pause on new projects.

• There is a perception that builders and businesses could go into liquidation 

towards the end of the recession due to limited supply of new projects.

• Increased activity is anticipated for fitout or refurbishment of existing offices. 

This could be driven by downsizing of floorspace requirements. 
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Residential
Key comments made about the Residential sector:

• Overall there is an expected decline in this market due to the uncertainty of 

employment, people are more reserved with their spending, especially for big 

financial decisions.

• As immigration has fallen to record lows this will mean one of the key drivers 

of housing growth will decline. 

• In Sydney there is an underlying shortage of dwellings, however this 

undersupply will soften due to a slow down in immigration. 

• There will be a rise in developers looking at long term projects such as 

planning proposals, and less going for the tender construction phase. 

• High density will stay the same and medium density will strengthen. There’s a 

bit of oversaturation of apartments in the pipeline already but there’s a big 

turnaround in town house developments.
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Industrial

Key comments made about the Industrial sector:

• Generally there is an increase in the Sydney market for warehousing facilities 

and logistics. The demand for these will increase to match the surge in 

eCommerce.

• It has been a strong sector for the last 2 years and it will continue to 

strengthen due to people spending more time at home, with a preference to 

shop online.

• There’s also been a huge increase in data centres.



Other industry sector predictions

• Sustainability is becoming stronger. There is a focus on resilience and various 

opportunities around revenue streams such as CFC funding.

• Waste and recycling will get a big push because the government has declared that 

we can’t export waste offshore anymore. The government did a $600M program 

stimulating recyclables and the processing of anything from plastics to building 

materials. 

• Fuel and energy: There will be an increase from a development or investment 

perspective. There are some good developments from a financial standpoint.

Defence

• Due to the global instability, defence infrastructure is a logical spend to stimulate 

the economy as Australia continues to reduce our reliance on the USA and China.

• The Prime Minister has announced additional funding and a huge budget going 

forward, it is potentially the biggest real estate deal in Australia at the moment.

Hospitality, Hotels & Retail

• These sectors have been the hardest hit due to the COVID crisis and significant 

decreases in activity are expected in the near future.

• There will be slow growth long term as businesses adapt to the new environment 

but there is still a lot of uncertainty as to what the future could look like. The 

industry will be the first to benefit if a medical intervention is found. 

• Opportunities in this space may arise as domestic travel becomes more prevalent. 

Particularly as borders are opened again and the Victorian lockdown has been 

lifted.



What is the biggest challenge your business will face over the next 6 months?

COVID Challenges 



Key comments made on the biggest challenge businesses 

are expecting over the next 6 months:

• The constant negative news is wearing people down. More time needs to be spent on having conversations and ensuring we are checking in 

on our people to make sure they’re all ok. 

• COVID has made everything seem manic since March. There seems to have been a heightened pressure and intensity and it’s an added

stressor that everyone has also changed their work environment. There’s a bit of burnout happening now that we are 6 months down the track.

• Getting staff back into the office might be a challenge as people prefer it at home now and don’t like change.

• Mental health is going to be an issue to watch out for, staff might be happy with working from home at the moment, but the lack of social 

interaction will get to them over time. They may not even realise the impact, instead thinking they are grateful to be employed or to have a more 

convenient lifestyle, but if this lasts for too long it could have a negative impact on mental health.

• As pipelines decrease, businesses will have to make decisions around redundancies or reduced hours/pay which can lead to losing good 

people. 

• Borrowing money from the banks could be difficult. If there are low sales of apartments in presale, the bank will be reluctant to loan any money 

for construction. 

• An outbreak on 1 or 2 construction sites could severely impact government spending on the schools and health initiatives. It will be crucial for 

the next 6-12 months to keep hotspots away from construction sites.

• Although there is movement in the government sector pipelines, there’s still some uncertainty around the overall pipeline. Winning new work 

and having staff fully occupied will be a bit of a challenge over the next 6 months and potentially beyond. 

• There are some great opportunities out there but there will be many companies targeting them, so it will be about showcasing value to win the 

work. 

• Maintaining a solid pipeline as well as remaining connected with your colleagues will be very important for businesses.


